Training Opportunities
Moving Forward
Do you want to develop 20:20 vision for your diocese?
With the vision, mission and values of Mothers' Union in place, the next stage in the
20:20 vision process is to seek out ways to put our strategy into action. But where do
you start? The process of reviewing what you do now and considering what you want
to do in the future can be daunting. How do you take this forward?
If you would like some assistance with this process – or would appreciate an informal
conversation about how you might start to develop 20:20 vision in your diocese,
please contact:
Marian Pope
Diocesan Development & Training Manager
e
t

marian.pope@themothersunion.org
01704 531417

Workshops
In the new triennial period, many members are taking on new roles at diocesan level.
While those who are elected as trustees, coordinators, etc will have a range of
expertise and experience on which to draw, there may be aspects of the role where
they may have less confidence and would appreciate the opportunity to refresh their
skills.
The following training packages are available for any diocese on request for groups of
12 – 18 participants (apart from the PowerPoint training which is a maximum of six).
Neighbouring dioceses may wish to arrange a joint session.

Chairing meetings (half day)

Setting agenda, working with committee members, making meetings productive

Delegation and working with others (half day)

Principles of delegation, identifying skills and abilities, making delegation work for
you
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Speaking from the front (full day)

Creating a presentation, engaging your audience, using visual aids

Team building (half or full day)

Developing and growing together, utilising skills, interdependency

An introduction to PowerPoint (full day)

Getting started, creating presentations, simple animation. As this is a ‘hands on’ there
is a maximum of six participants for this session.
For further information, to arrange a skills workshop or to talk about any other
specific training needs in your diocese, contact:
Marian Pope
Diocesan Development & Training Manager
e
t

marian.pope@themothersunion.org
01704 531417
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